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EU HCV Policy Landscape
The stumbling block – acknowledgement of problem, but no willingness to act:
•While the Commission acknowledges the need for public health initiatives to address viral
hepatitis...
•At the same time it maintains the need for more reliable data on disease prevalence and the
potential benefits/costs of public health measures (such as screening)
Current EU level activities:
•The Commission has asked the European Centre for Disease Prevention and Control (ECDC)
to collect more data / carry out studies on viral hepatitis in Member States
•The ECDC is creating a methodology for assessing cost-effectiveness of screening for
hepatitis for Member States – the results of pilots during 2012 won’t be seen until 2013
•The ECDC is also working with a network of Member State experts on a potential
“Framework for Hep B & C Prevention”
Barriers to further progress at the EU level:
• Member States won’t take action until socio-economic benefits are demonstrated and/or
see evidence that action will/has work(ed)
• Member State health budgets are under increasing pressure due to the current economic
situation, ageing populations and the associated rise in chronic diseases
• Council conclusions are not binding
• 2014 – 2015: EU Institutional changes in the Parliament and Commission = EU policy
stagnation
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3-pillar strategy
1. Raise Awareness (work to date)
• Inform policy makers on HCV prevalence and projections on peak of infection,
incidence and mortality
• Maintain political momentum and continue to educate on dynamics of HCV infection,
screening practices and the variances in access to therapy across Europe

2. Provide Impetus to Act (2013)
• Convert EU political momentum into Member State action - development and
implementation of public health policies, by
• Providing projected socio-economic benefits alongside cost projections if nothing is
done

3. Provide Solution (2013 onwards)
• Map out a solutions driven pathway for Member States to address HCV in a phased
approach
• with a near term focus on treatment for those in greatest need
• followed by targeted screening and treatment on a prioritised basis
• Highlight and integrate previous/ongoing best practice:
• What has worked well;
• Why was it implemented?
• What are the results?
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Overview of planned Janssen tactics

November 2012:

Q1 2013:

High-level
roundtable of
Member State
health officials with
Mathurin
manuscript

Economist
Intelligence Unit
Global Report on
the health
challenges posed
by HCV

Pillar 1 & 2

Q1-2 2013:

Q2-4 2013:

Irish Presidency
event to present
European Action
Plan for HCV by
Prof Goldberg

Member State
“road show” on
European Action
Plan for HCV with
Prof Goldberg

Pillar 2 & 3

Q2-4 2013:
EU level outreach
programme on
Action Plan for
HCV

Pillar 3
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November 2012: High-level meeting
of Member State & EU health officials
Objectives:
• Leverage the conclusions of recent Prof. Mathurin paper published in “Gastroenterology” on
peaks of infection; access to therapy; and the need for innovative public health policies
• Enable Prof. Goldberg to gain initial comments / considerations from Member States ahead
of drafting European Action Plan for Hepatitis C and to gain early buy-in to initiative
• Learn from Member State barriers to date in particular for treatment among patients most
in need, and those Member States’ closest to moving forward
• Build relationships with key contacts from Member States (Health Ministries, etc)

Scope:
• Stress the urgent need for reinforcement of access to therapy for those most in need and
provide a pathway to manage national peaks of infection encompassing treatment and
other elements such as screening

Deliverable:
• Organise a high-level event hosted in partnership with other pharmaceutical companies by a
more active Member State (recommendation: France)
• Speakers: Prof Mathurin; Prof Goldberg; Helen Harris (UK hepatitis expert at the HPA)
• Host: Pr. Daniel Dhumeaux (University of Poitiers): Head of the French national plan to fight
against viral hepatitis B and C, President of the National Viral Hepatitis Strategic Committee
• Attendees: Key Member state health officials, in particular Irish official (TBC); European
Commission and ECDC representatives; ELPA and EASL

Q1-2: Economist Intelligence Unit Global Report
Hepatitis C: Taking a serious problem seriously
Objectives:
•To highlight current and potential future health, economic and social burden of
HCV from a highly influential and credible source for payors and policymakers

Scope:
•Sponsored by Janssen
•Economist Intelligence Unit independent report to investigate the health
challenge posed by the hepatitis C virus (HCV) and how systemic innovation
can minimise its impact
•Based on desk research and interviews with a range of global healthcare
experts

Deliverable:
•Published report by the EIU entitled ‘Hepatitis C: Taking a serious problem
seriously’
•Info-graphic and video highlighting key results
•Media launch event in London in January 2013
•EIU report ‘road show’ in key Member States in Q2-Q3 2013

Q1-2 2013: European Action Plan for HCV
Objective:
•Development of a European Action Plan for Hepatitis C, similar to the one
generated for Scotland, by Prof David Goldberg (Chair of the Scottish HCV Plan)
to provide a template/pathway for action by EU Member States

Scope:
•Jointly sponsored by MSD (with endorsement of TBC
•To capture the current evidence base re the wider societal cost of not dealing
with HCV
•To focus on 4 areas – Prevention, Diagnosis/Screening, Treatment/Care and
Monitoring (possibility of also Education/Awareness Raising and Co-ordination)
•Recommendations for action per issue and the associated key outcomes
•Performance indicators, with organisations which should be responsible for
action delivery, and timelines.

Deliverable:
•Organise a roundtable event in Brussels under the auspices of the Irish
Presidency to the EU, for Prof Goldberg to present his plan and gain buy-in
•Invitees: Irish Ministry of Health representative; Member State health officials;
European Commission, ECDC, and European Parliament stakeholders

Q2-Q4 2013: Member State and EU roadshow
Objective:
• Engage, educate and motivate target Member States to review, comment
and endorse the EU HCV Action Plan

Scope:
• National face to face engagement is critical to moving the hepatitis
awareness and call for action initiative to the next level

Deliverable:
• Roadshow across Europe with key Member State national health ministries
• Meeting programme with EU officials
• Meeting with national level patient groups on initiative

Questions?

